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Questions from the moderator 
 
Question 1  Dual model – main characteristics in your view, added value and 

challenges if the dual model (adapted or elements o f it) is applied in 
development countries. 

Michel Carton He emphasises three key words: added value, model and applied. 
The important question for the stakeholders and their interests is what 
they gain or what do they lose, when they invest into the dual model. 
These stakeholders include trade unions, enterprises (small, large, na-
tional, international etc.), etc. Therefore, it is important to know their inter-
ests, and the means to find out these interests is through research. Con-
sequently the  global added value will depend of the concerned stake-
holders, and the conclusion in terms of sustainable policy making will 
depend of the proximity of the stakeholders values  
Model: The results from any research have to be simplified into a model. 
A model is not a fixed system but it is an intermediary instrument  to go 
forward and to be adapted. Consequently the dual system is an evolu-
tionary one. 
Applied: This word is static and does not reflect the nature of a model. A 
model is used which leads to adaptation. 

Reinhard 
Stockmann 
 
 
 
 
 
 
 
 
 
  

He refers to the German initiative of edvance for promoting VET in devel-
oping countries. Then he emphasises that in the 90ies the idea of export-
ing the dual model was popular, then it was rather quiet for a while and 
now the discussion is emerging again. As regards to the dual model he 
highlights five characteristics which are important:  
• Cooperation between state and economy 
• Learning at school and workplace  
• Socially accepted standards (nationwide) 
• Qualified teachers and trainers which are both educators and skilled 

workers 
• Research: educational and labour market research 

Promotion of the dual system: He concludes that the results from the 
morning sessions do not really encourage the export and application of 
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the dual model abroad. In any case, the change of the system has to 
come from inside. It is not possible that actors from outside come and say 
how the dual system should be adopted; rather, these outside actors 
need to analyse the concrete situations in specific countries and find solu-
tions which fit these situations. The “disease” should though never be 
pre-diagnosed otherwise it will be the same medicine given for all situa-
tion. 
Role of research: Research should analyse what can be changed and 
what is possible, knowing the situation and the resistances, e.g. post in-
tervention evaluations can be very useful modes of research that can 
positively contribute to learning.  

Claudia Jacinto The case of Chile shows how the dual system was introduced to modern-
ise the local VET system. It started in 1992, supported by GIZ. The basis 
was a political will to use the dual system in order to modernise the VET 
system, with the main motivation to improve the relevance of the techni-
cal schools. At that time there were three types of schools in Chile: i) pri-
vate, ii) municipally managed and iii) publicly financed but privately man-
aged schools. An evaluation in 2002 concluded the  introduction of the 
dual model was a success because the model was used flexibly and the 
implementation was taking the local context into account. Schools and 
businesses were interested in joining because of public subsidies. By 
today, as the public policies   has decreased their support to the model 
the sustainability of the model is at risk. It’s not possible to extend the 
model because the places for interns in the companies are not enough 
due to the limits of  the socio-productive system in Chile.  

Rudolf Batliner Although he has been a promoter of the dual system for many years, he 
stresses that the export of the model as a blueprint does not work. The 
dual model consists of a set of specific rules and regulations that define 
the functions of different players and their interaction. These rules reflect 
the specific and largely unique socio-political and economic context of our 
countries and have undergone a continuous process of adaptation to ever 
changing situations.  
For him, the dual system is also not a solution in itself. The conviction of 
the small and medium enterprises is at the heart of the dual system. Their 
goodwill should not be misused. There is no point to expect that the dual 
system can solve the problem of mass training, because the system can 
only be as big as the labour market can provide jobs. 
The mutual trust among enterprises is a critical pre-condition for the im-
plementation of a dual system. This is often not understood outside Swit-
zerland. In many cases even international managers working in Switzer-
land do not share the basic understanding that the apprenticeship is an 
investment and not a cost. 
The dual system is a difficult system, because it brings the world of train-
ing into the world of work. Both worlds have their specific modes of op-
eration and languages. Entrepreneurs and educators often have prob-
lems talking to each other. DACUM charts are excellent tools to bring 
these two world together and to make them talking about concrete tasks 
and duties that the apprentices should be able to master. 

Simon Junker Promotion of the dual model: The question is who does it and who should 
do it. The new message of SDC to the parliament has a strong focus on 
VET.  VET becomes therefore again more important for SDC and we are 
also convinced that there is a widespread public for it as the dual model 
has a high reputation in Switzerland. What should be the approach 
though?! Should it be the same again as 20 years ago and if so who 
should do it: SDC or someone else (in the form of a business model)?! SJ 
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doubts that the business model approach is very realistic but also makes 
clear that SDC has to have a clear positioning on this.  

Reinhard 
Stockmann 

The evaluation of 25 projects has shown that – overall – the successes of 
system development projects that aimed at introducing the dual model 
were limited. In contrast, more specific projects focusing on concrete 
elements such as curriculum development, teachers training etc. have 
been much more successful. These results show the limitation of applying 
a whole system.  

 
Open Discussion 
 
Kenneth King Emphasised that for him these are old fashioned discussions and that 

such projects and programmes focusing on specific models that are 
clearly rooted in specific donor counties are no longer supposed to be 
implemented in the era following the Paris Declaration on Aid Effec-
tiveness. 

Rudolf Batliner Replied that the Paris Declaration might be a transitional phenomenon 
as also a recent evaluation done by OECD has shown. For him it is 
important – and this is in line with the Paris Declaration - that the part-
ner countries can make the choice. 

Margarita Lang-
thaler 

Highlights that ADA does not export its system in a different country 
unless the partner country does explicitly ask for this. Important for 
ADA is that their work is demand/needs driven as for example in Burk-
ina Faso.  

Philipp Gonon How do projects designed along the lines of the dual model contribute 
to poverty reduction?  

Reinhard Stock-
mann 

The dual system has nothing to do with poverty reduction. The poor 
people are in the informal sector so if you invest in the formal sector 
you will, at least in the short run, not reach the poor. Only in the middle 
and long run such interventions will contribute to poverty reduction. 

Rudolf Batliner He adds that, exactly for the reasons mentioned by Reinhard Stock-
mann, VET might fit much better to the Swiss State Secretariat for 
Economic Affairs than to SDC, as SECO belongs to the ministry of 
economic affairs. 

Simon Junker The dual system as such has nothing to do with poverty reduction but 
elements of the dual system can also be taken in non-formal systems 
where it can be relevant for poverty reduction.  

Michel Carton The export of the dual system is ruled by the WTO General Agreement 
on Trade of Services and is not a development issue. However, ele-
ments of the dual system can be used for the informal sector as men-
tioned by Simon Junker and be relevant for poverty reduction. 

Claudia Jacinto Is agreeing that poverty reduction and dual system are two separate 
things. Nevertheless, the productivity and social functions of training 
need to be combined.  

 


